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MEMORANDUM FOR: Director of Personnel
Bob:
25X1 I mentioned follow-up memorandum to you on

Lpleraentation of Study Group Suggestions, dated 28 F ‘bruary 1968, at our
Noon Staff Meeting today.

Mr. Bannerman passed a copy of the study gYoup report to
Colonel White; he has as yet had no reaction from Colonel White on the recom-
mendations of the group. Pending the receipt of Colonel White's comments,
the DD/S wishes no action to be officially taken on implementing recommenda~

tions of the group,
Special Assistant to the
Deputy Director for Support
Distribution:
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28 February 1968

MEMORANDUM FOR: Director of Personnel

SUBJECT :' Implementation of Study Group Suggestions R

l. The following is in answer to your note of o
23 February 1968 (received by me on 27 February 1968):

A copy of the Study Group report was sent to each
field recruiter early this month. A follow-up memorandum,
asking for their comments and recommendations on specifie
questions covered 1in the report, has also been sent to
each recruiter. A copy of this memorandum is attached.
The forthcoming replies from the recruiters are expected i
to provide the basis for general implementation of the
recommendations contained in the report. As indicated,
these matters will also be discussed fully during the
Recruiters' Conference. ' i

2. The primary determination which is needed at this
time is.to.identify the institutions which will be visited
25X1 on a regular basis. The attached memorandum asks each |
recruiter to submit his recommendations. In addition, I
&xpect to receive in a day or two recommendations from :
_Jidentifying schools
and colleges which have been most productive for them.
As indicated in paragraph 7 of the Report of Study Group
on Recruitment, the Qualifications Analysis Branch also
has™data readily available for use in determining the
‘ most productive colleges and universities. I plan to
v utilize all of these above sources to determine which
institutions should be visited regularly.

ChIer, Recruitment Division
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